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CITY OF OLMSTED FALLS 
 FINANCE COMMITTEE  

MINUTES  
NOVEMBER 11, 2020 

6:30 PM 
VIRTUAL MEETING 

  
Council President Paul Stibich called the meeting to order at 6:30 p.m.  Roll call was 
conducted.  Councilmen Lori Jones (attending on a conference call; arrived at 6:43 p.m.), 
Jennifer Jansen, Jay McFadden, Cornel Munteanu, Yvonne Buchholz, and Brian Chitester 
were present.    Also Present: Nick Vitalone, Finance Director.  Audience: 1. 
 
NEW BUSINESS  
 
Budget Discussion – Fire Department – Mr. Vitalone indicated that there are two fire levy’s 
one supports salaries, which is Fund 105, the bulk of the budget is in the general fund. There 
is also a .65 mill levy for fire equipment in addition to that Fund 115 for the employer’s portion 
of the pension which is 24%.  There are no increases to manning from last year so there are 
eight full timers in the department 20 part timers.   
 
Chief Sheehan stated that this is a contract year so we are using the same numbers we 
started with last year because we do not know what contract negotiations will bring. As you 
can see, started 2020 with $674,200 and 2021 is showing $774,900; the 2021 is the same as 
last year but this year with COVID all the department heads had to discuss how we could cut 
money and since we were three or four months into the year we were able to make some cuts.  
When we were discussing 2021 we took into account sick time; in 2019 the fire department 
used 1,224 hours of sick time, this year with COVID there has been a huge cut and we are 
down to 399 hours. Fortunately, we have had no injuries to fire fighters which was why there 
was a drop in sick hours.  Benefit overtime stays the same but in 2019 with the injury to the 
firefighter and loss sick time non-benefit overtime was at 354.5 hours; this year we are at 139.5 
hours which includes the last two weeks when we did have a full timer go down and we had a 
hard time filling shifts.  For those new on Council to understand the difference between benefit 
and non-benefit overtime, benefit overtime is something that is contractual that is inclusive of 
all the firefighters days off except for sick and comp days, they get 40% overtime of all time off 
that you have; non-benefit falls into any overtime that falls outside of that; it comes down to a 
day when he can’t get another part timer to fill the spot of a full timer.  Training took a big cut 
last year we were at 213 hours of training overtime this year we are at 61 which is due to 
COVID 19 as no classes were available.  Part time hours in 2019 due to sick time of the 
injured fire fighter was 8,822 hours; this year because we have had no injuries part time hours 
are at 7,732 which is an 1100 hour drop.  He stated that going into 2021 he kept the part time 
hours at the max but going into the year as we get into the first couple of month he should be 
able to start cutting hours.  Another thing it is really hard to budget for and knows that 
Councilman Munteanu is very much aware of is how education is paid for in the fire 
department. For education purposes all firefighters are allowed to get 50 hours of overtime a 
year going to continuing education classes; in Article 23 it also states “the city shall annually 
pay or reimburse up to $1,000 per employee for the cost of tuition actually required to be paid 
for such up to date training.”  So 50 hours plus $1,000 can get confusing education is 
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mentioned in three spots; Article 45, states if an employee wishes to enroll in a course the 
employee may request the city to reimburse the cost of the course the fire chief and safety 
director will have sole discretion to determine whether the city will reimburse.”  Then Article 48 
says “that the city shall provide funds for educational of full time and permanent employees of 
the city in order to maintain or improve their required skills.”  Then states “the city will pay 1/3 
of the portion applicable directly to the institution providing the education at the time such 
institution requires, 1/3 to the employee upon successful completion of his/her course, and the 
balance to the employee upon the successful completion of his/her probationary period.”  It 
also states we should cover all costs incurred including tuition fees, instructional materials, 
food, lodging, transportation and such and this is what makes the fire budget hard to pin point.  
Several months into this year we are able to start making cuts to project out for the full year 
and with the cuts we are under budget at this time.  Mr. Vitalone replied yes we are doing okay 
on our fire budget.  
 
Chief Sheehan stated that he is trying to give an explanation as to why the 2021 budget is high 
but in actuality it is exactly what we went into last year with and we did make cuts as the year 
went on.  He stated that when he did his first budget with the city Ms. Jones suggested going 
high rather than coming back to ask for money.  This is the big picture as to why you are 
seeing the $100,000 increase from 2020 to 2021.  
 
Mr. Stibich asked for the staffing number.  Chief Sheehan replied other than himself there are 
seven full time firefighters; we carry two on the A shift, two on B shift and three on C shift, he 
also has a pool of 20 part time firefighters with 19 of them being employed by other fire 
departments.  He knows it seems like a lot of people but due to their scheduling with other 
departments and the opportunity for overtime through their departments sometimes it gets a 
little tight. He is fortunate to have what he calls an “unattached” part time firefighter that has 
been picking up 22 hours as of the last month so that helps.  He had one last year but he was 
hired full time in Rocky River and has stayed on with us as a part timer.  He is sure that he will 
lose the part timer he hired in the next couple of months but he has already expressed his 
feelings about staying here part time.   
 
Ms. Jansen stated that our part time police officers are union but are part time fire are not.  
Chief Sheehan replied correct.  Ms. Jansen stated that we should expect probably a 
percentage for our full-time firemen and asked if the part time firemen get anything.  Chief 
Sheehan replied not necessarily, but is something that we will have to be addressed. There is 
a shortage of firefighters and many suburbs are having difficult times to find part time 
firefighters. He stated that east side fire departments have created hiring pools where several 
departments get together and hire a pool of part time firemen and then they pick out of that 
pool to hire people. This has been discussed with the Township but there is a little bit of a 
difference in the hourly rate and is something that would have to be agreed upon by all the 
departments. Currently we pay slightly more than the Township does for starting part time 
firefighters but they are discussing raising their rates. No to bring anyone department up but 
there are discussions with Strongsville because of their failed tax levy that they may go to part 
time firefighters and their starting pay is $26.00 an hour and our starting pay is $18.12.  Mr. 
Munteanu stated that the $18.12 is where it was four years ago and at one time Tim Draves 
and one of the other part timers were negotiating with the Mayor but that was a few years ago 
and after the union negotiations were completed.  He believes something needs to be done 
with that rate because you can go to Amazon for $15.00 an hour.  Ms. Jansen stated that the 
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city will lose them.  Chief Sheehan stated that this is something that will have to be 
approached after we settle with the five unions within the city.  Ms. Jansen asked if Chief 
Sheehan was comfortable saying what he thought the rate should be.  Chief Sheehan replied 
that he would first like to do a study of the surrounding departments to stay competitive. A lot 
of time hiring part time people is word of mouth and how well people get along with other fire 
departments. He stated that we are fortunate with the hiring’s he has made over the last year 
and a half most of them have been by word of mouth because a firefighter knew someone. The 
interview process does not only include him but other firefighters because the way he looks at 
it is they are the ones that will be working with this gentlemen and it shouldn’t be his decision 
alone so it is a panel of people that handle the interview process and just because someone 
knows somebody doesn’t mean they are going to get hired.   
 
Mr. Stibich stated that in summary the expense side has a $100,000 increase in the general 
fund.  Chief Sheehan stated that what he started 2020 with is what he is budgeting for 2021.  
He has a bigger picture for what education might be used for; what overtime is being used and 
how much it will cut part time hours; so, as each month goes on it paints more of a picture and 
hopefully he can cut $100,000 out every year.   
 
Mr. McFadden asked if the education was mandatory.  Chief Sheehan replied it is not 
mandatory it is all volunteer, up to 50 hours that they can get paid for. Again, he read what was 
in the contract and there are some gray areas that he is very confused with as well as others 
so he is going to try and have just one article in the contract that deals with education.  Mr. 
McFadden asked if there was anything mandatory within two years or threes years that they 
have to do. Chief Sheehan replied that every two years they have to renew their ACLS and 
BLS and to maintain their paramedic status they have to have 80 hours of continuing 
education over three years that has to be done and 54 hours of fire education that they have to 
maintain. The full timers have a website that the city pays for called CSU Test and the cost is 
$20.00 per employee per year and they give enough hours per year that the firefighters can 
take and can do it on their down time at the station. We also have Southwest Hospital that 
comes to the station monthly to give us two hours of continued education on medical stuff, plus 
our drills at the station fall under continuing education for the firefighter education.  
 
Mr. Munteanu stated that he thinks Article 48 sort of says that basically any hours that you 
need to keep your certification can go into overtime, if its not done at the station.  Chief 
Sheehan replied that the contract does not isolate that portion and he has a lot of other 
questions for example if they stay within their 50 hours does he have to hire coverage for them 
or is it their responsibility to find someone to work for them while they are at this education.  
 
Ms. Jansen asked if the Chief knew how many of the full-time firefighters have had the officer 
1, 2 or 3.  Chief Sheehan replied one for sure that he knows of and one that has enrolled.  Ms. 
Jansen asked if the highest we had is Officer 1.  Chief Sheehan replied yes.  
 
Ms. Jones asked for a recap as she was unable to hear on the phone.  Chief Sheehan 
recapped what was previously discussed before Ms. Jones arrived.  
 
Mr. Munteanu suggested raising the budgeted fuel another $500 in order to make sure all the 
costs are covered.  Mr. Vitalone indicated that the budget is reviewed and if changes are 
needed, they can be made during those reviews.  He stated that 87.5% of the budget are 
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related to salaries and benefits and 12.5% for everything else like education, supplies and fuel.  
The fire levy fund is all for salaries and the fire equipment fund helps with equipment and 
supplies.  Ms. Jansen asked what the intergovernmental costs cover.  Chief Sheehan replied 
that we pay hydrant fees to the City of Cleveland every year which is about $13,000 and 
$10,000 to SERT.  Ms. Jones replied also the Rural Lorain Water section.   
 
Ms. Jones stated that she knows the contract is in negotiations but will they be negotiated by 
the end of the year or will it go into next year.  Chief Sheehan replied that if he was a betting 
man he would say no; the attempts to settle are going to be there to have everything in place 
and he would love to hit the ground running January 1st but Councilman Munteanu would know 
better than him the past practices. From what the guys at the station have told him they very 
rarely start the year off with the contract settled.  Ms. Jones replied that Council will have to 
approve a budget and start a contract without knowing what kind of increases will go into the 
contract.  Mr. McFadden asked when the contract expired.  Chief Sheehan replied December 
31st.  Ms. Jansen replied that we will also have retro pay.  Ms. Jansen said that she has seen 
some negotiations last longer than a year but would say that Mr. McFadden would probably be 
the best to answer that question.  Mr. McFadden stated that he is surprised there are not some 
negotiations already.  Mr. Stibich replied they have started.  Chief Sheehan replied that the city 
has started negotiations with all the unions.   
 
Chief Sheehan stated that last year he talked about large purchases and in 2020 he requested 
protective clothing for $30,000. The protective equipment is inclusive of turnout gear and 
SCBA. The turnout gear runs around $3,000 or a little more and in 2021 he will complete the 
purchase of all the protective clothing because they were all expiring as of February 2021. 
They were originally purchased with a grant in 2010 or 2011 and under NFPA guidelines they 
have to be replaced after 10 years. In 2019 he started replacing gear and he replaced 1/3 of 
the gear each year so after 2021 the purchase of turnout gear will conclude the purchasing 
and then he will start a rotation with a three- or five-year plan replacing three sets a year to 
keep up with what needs to be done.  Also Fund 106 shows $60,000 for SCBA’s.  Ms. Jones 
asked what were SCBA’s.  Chief Sheehan replied self-contained breathing apparatus. We 
purchased 20 over the years 2002 to 2005. These units are serviced every year and over the 
last couple of years a couple have been taken out of service we also had failures of a couple of 
them at fires this year and they were deemed unserviceable so we are going to get three more 
SCBA packs this year.  He will have to replace five air bottles which are part of the pack as 
they have met their life span and is inclusive of the $60,000 budgeted.  
 
Chief Sheehan stated that he will get various supplies over the year when there are breakages 
that we have to take care of. He is very fortunate to have a gentleman on the fire department 
that fixes things and saves him more money than what he spends, Jeff Melton, has done a lot 
of work on the apparatus over the past few years that saves him a lot of money.  Ms. Jones 
asked if he was talking about the equipment or washer and dryers.  Chief Sheehan indicated 
that he will get to the washers and dryers, he fixes the equipment, and we have oxygen 
supplies that we have to buy throughout the year.  Professional services is at $30,000 and 
immediately off the top is $21,000 to Southwest Dispatch which falls under professional 
services which is above and beyond what the city pays every month and is for the use of the 
radio’s. This is a yearly cost we pay as well as the police department.  Ms. Jones asked if that 
was a realistic number since the $30,000 hasn’t been used. Chief Sheehan stated that this 
year professional services incurred additional costs.  Ms. Jansen replied that this was a low 
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number compared to 2018 and 2019.  Ms. Jones stated especially since $21,000 comes out 
first.  Chief Sheehan replied that he does not know what happened in 2018.  Mr. Vitalone 
replied that he is not sure if the history is correct because things were categorized differently.   
 
Chief Sheehan stated that he has apparatus maintenance. Engine 4 is a 2004 so it is going on 
17 years old and the fire firefighters take excellent care of the fire apparatus but they are just 
starting to get old and things are breaking. As Council can see he put close to $20,000 or more 
into the budget and fortunately saved a little money and are down to $14,000. Like he said 
firefighter Melton does take care of a lot of things like replacing the inverter and replacing the 
intake manifolds but it is our front-line engine and we have to take care of it.   
 
Chief Sheehan stated that truck 1 tower 1 is a beautiful apparatus and if we had a manning of 
six firefighters a day, he would have no problem utilizing this but he calls it the “cash cow” 
because it seems every time it goes out something breaks on it. Currently it is in the shop 
getting the injectors fixed because they were leaking. Last year’s expenses were in excess of 
$16,000 and this year it’s going to run in excess of $10,000. Underwriter Laboratories came 
out and ran it through it riggers and it needs some repairs of gauges plus the injectors.  These 
are our apparatus that we have and it will cost money to keep them on the road. They will not 
get any unnecessary repairs but for safety purposes this is what he has to spend on them. 
 
He stated that these are the four main things we have to stay on top of to stay a front line fire 
department. The gear dryer and washer were purchased in 2004 and he has had them 
repaired a couple of times this year because they are starting to wear down. He did submit a 
grant to replace them through worker’s compensation but did not receive the grant. They are 
still running and we purchased a regular washer and dryer for the firefighters to wash their 
clothes and every day towels because they were using these bigger units and at a cost of 
$14,000, he does not want to use for everyday clothes and it helps take the wear and tear off 
of them.  
 
The 12 Lead EKG monitor this was another item we attempted to replace with grant money but 
those are hard to get. In speaking with Physio Control these units usually have a 10 year life 
span and they were purchased in 2010 so technically the replacement year is 2020. The 
department has two of these units and they get serviced every year and are working fine, but, 
like anything else companies move on and they will make a different lifepack and will stop 
making parts for these so this is something that will have to be looked at in the near future and 
we have Fund 106 to use to possibly replace them. Ms. Jansen asked if the 12 was part of the 
name or do we have 12 of them.  Mr. Munteanu replied that was part of the name.  Chief 
Sheehan stated that we have two, one is on our frontline unit and we have one on the spare 
apparatus.  Ms. Jansen asked if they were both purchased at the same time.  Mr. Munteanu 
replies yes with a grant.  Ms. Jansen asked what they were used for so everyone is aware.  
Chief Sheehan stated that we hook them to people to get a look at their heart.  It is an 
important tool and it tells us your heart rate and your rhythm so we can treat the patient.  Ms. 
Jansen stated that then all of the information is then relayed to the emergency room so they 
are prepared and this seems to be a critical purchase that needs to be done soon since its at 
its end of life. Chief Sheehan stated that they are getting near the end of the life and Physio 
Control recommends that they be replaced every 10 years. We still have a maintenance 
agreement and Physio Control is fixing them and he is sure if they see something wrong with 
the units they will tell us. 
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Chief Sheehan stated that last year he discussed the base radio contract and it is still working 
but as the people that come out to look at it have said it is being held together by a band aid. 
This unit was purchased in 1994 by the police department and fire department purchased it in 
2004 so it will go one of these days.  Ms. Jones asked if this was how the department 
communicated with 911.  Chief Sheehan replied that when the dispatcher calls the station that 
call comes through this unit. This is a little bit of an ancient piece but we have been fortunate 
enough that it keeps getting repaired. Again, as the technicians have said they are holding it 
together with a band aid. Now if it does go down there is money in the 106 fund as have an 
unencumbered balance of $125,000 so we do have money to play with but he is going to run 
these things for as long as he can before replacing them.  Ms. Jones asked if the base goes 
down, how fast can it be replaced.  Chief Sheehan stated that it will not shut the fire 
department down because we can still be notified by telephone or hand-held walkie talkies. 
When dispatch has issues or if their dispatch goes down, they call us and tell us to hold onto 
our hand-held walkie talkies.  Mr. Stibich asked if there were any grants for this type of 
purchase.  Chief Sheehan replied that he tries for grants for everything and even with COVID 
grants but it’s not easy.   
 
Ms. Jansen asked how the scheduled replacement years were determined.  Chief Sheehan 
stated that those were in place before he arrived.  Mr. Munteanu stated that a lot of times it’s 
the manufacture saying the life on this is this long; the problem with fire and police service is 
that if a manufacturer has a date then you’re taking a risk going beyond that date if there is an 
injury it can come back as a liability, like the turnout gear some of the gear probably only saw a 
dozen fires but yet you have to replace them because of the date, which is actually sad.   
 
Chief Sheehan stated that he highlight some of the equipment inventory in red and most of 
those are things that are being replaced or could be replaced in the near future and these are 
things we have to watch. Listed on here is the 2016 lifeline ambulance Ford chassis he may be 
estimating costs a little high at $215,000 but the ambulance goes out all the time and 
unfortunately when any fire apparatus goes out they are hard miles and they start to get beat 
up a little and this is something we will have to look at in the next couple of years.   
 
Mr. Chitester asked if an EMS was a state bid.  Chief Sheehan stated that with fire apparatus 
you can go to different manufacturers with specs and can cut costs in different ways for 
example if you want a diesel or gas, how many cubic inches, extended cab or unextended cab 
so these are specs that would have to be written up.   
 
Ms. Jones asked when the fire department gets an ambulance would we issue a note and then 
renew it every year or how would that work.  Mr. Munteanu stated that the squad was 
purchased on a five-year plan with low interest.  Ms. Jones asked if it was renewed every year.  
Mr. Munteanu replied no, it was a fixed rate note.  Mr. Vitalone replied that the city would get a 
lease.  Mr. Munteanu stated that the expedition and truck were paid for out of the equipment 
fund and both are getting to their life expectancy.  Chief Sheehan stated that he babies the 
expedition and it still has several years left. The mileage on the engine is very low but it will 
probably need body work; he drives it the least amount of time as possible to increase the life 
span.  He is projecting after 2021 we will have a better idea of what money we have coming in 
for 106 for purchases and hopefully we will have more possibilities.  Ms. Jones stated that we 
will know a lot after next year.   
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Ms. Jones asked if Council should discuss the radio console and EKG.  Chief Sheehan stated 
that again the lifepac is recommended for 10 years but he thinks we can get 12 years with no 
questions. He is familiar with the Physio Control people before he came to the city and 
believes that if they can make a sale, they will push a sale but there are telling him that the 
equipment is still good and he will believe them.  Ms. Jansen asked Ms. Buchholz if the 
insurance company takes into consideration the life of the equipment that we use and if we 
had newer equipment would our insurance rates be lower because its less of a liability.  Ms. 
Buchholz replied no.  Chief Sheehan stated that they may require companies like Underwriters 
Laboratory come in and test our equipment. Also, we already have insurance underwriters that 
come in and give us our ISO ratings and they spend the day with the department.  Ms. Jansen 
replied that the ISO rating affects the whole city’s insurance rate, all the residents.   
 
Ms. Jones stated that even though some of the equipment is antique it won’t affect our ISO.  
Chief Sheehan replied no and especially with the lifepac there are not going to affect patient 
care.  He sees them holding on for a couple years but again, he knows from doing budgets for 
2021 this will be the preamble to what is going to happen in 2022. He believes that after we get 
over the hump of 2021, we will have a much clearer picture of what we can purchase.   
 
Chief Sheehan thanked the finance department. He goes in and asks questions about how his 
budget is and they always take the time to check and show him how his department is doing.  
 
Mr. Munteanu asked how the city was doing with EMS billing. Chief Sheehan replied that in 
2017 we had 1,185 runs; in 2018 it increased to 1,245; in 2019 it dropped 48 runs to 1,197; 
and to date we are at 1,105; at this time last year we were at 1,017 so we are back up 88 runs.  
Mr. Vitalone stated that in 2018 we collected $218,000 and in 2019 we collected $222,000 this 
year we are at $195,000 so we may be on track.  Chief Sheehan stated that runs may have 
been up a little bit but transports are down because during the COVID scare they were urging 
people not to go to the hospital so we were down at that time and are still down.  The nursing 
homes in Olmsted Falls did an excellent job in containing any COVID patients and that’s a 
good thing because he thought for sure we would be picking people up every day. He thinks 
they held back as much as they could with not sending nursing home patients to hospitals.  Mr. 
Munteanu asked if he sees an increase with the new senior living facility across the street from 
the fire station. Chief Sheehan replied that it is a 55 and older community and depending on 
underlying conditions it could be considered a geriatric community but he does not think they 
are geriatric.  There are 119 units with two people per unit your looking at an increase 
population of 238 people. We are getting runs there but its people accidentally pulling the 
medical cords so most have been false alarms. We had a couple falls to transport but he does 
not see a remarkable increase.  Ms. Jansen replied maybe in 10 to 20 years if they all stay 
here.  
 
ADJOURNMENT 
Mr. Munteanu moved to adjourn; Mr. Chitester seconded.  Poll: 7 ayes; 0 nays. Motion 
carried.   The meeting adjourned at 7:34 p.m.  
 
 
 
               
Paul Stibich, Council President    Angela Mancini, Clerk of Council  


